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Vision and Mission
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Mission Statement

The Madison Fire Department
exists to help people.



Vision Statement

The Madison Fire Department is committed to
providing high-quality, professional emergency services
that are accessible equally to all members of the
community. Our top priority is maintaining the dignity
and respect of the individual(s) receiving that service.
We believe that through education, prevention, and
emergency service delivery, we can make the City of
Madison one of the safest places to live, work, and

play.



Vision Statement (continued)

Our employees within the organization are
valued to the highest level. The experience and
diversity of our employees are considered and
factored in decisions made within the
organization to provide for the safest community
possible.



Vision Statement (continued)

The Madison Fire Department is prepared to handle
all emergencies and issues that we are called upon to
mitigate in our community and surrounding region.

We will handle all incidents, small or large, with the
utmost professionalism.



Structure, Services, and Staff

People - Places - Possibilities
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Organizational Chart
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2026 East Side Stations

Stations 1, 3, 5, 8, 10, 11, 13, 14

Alders Deputy or A Shift Officers | B Shift Officers | C Shift Officers
Division Chief
Station 1 Division Chief Lt. Jeffery Vogen Lt. Matthew Powers | Lt. Mahlon Mitchell

District 2—Ochowicz
District 4—Verveer
District 6—Mayer
District 8—Zhang

Station 3

District 2—Ochowicz

District 6—Mayer

District 12—Matthews

District 15—Martinez-Rutherford

Station 5

District 3—Field

District 15—Martinez-Rutherford
District 16—O’Brien

Station 8

District 3—Field

District 12—Matthews

District 15—Martinez-Rutherford
District 17—Madison

Station 10

District 12—Matthews

District 15—Martinez-Rutherford
District 18—Glenn

Station 11
District 17—Madison

Station 13
District 3—Field

Station 14
District 16—O’Brien

Tim Gorzalski
267-8674 (0)
772-2916 (C)

Division Chief
Dan Williams
266-4201 (O)
576-1843 (C)

Division Chief
Lisa Becher
243-0195 (0)
235-0986 (C)

Division Chief
Nate Franke
266-4886 (0O)
220-7541 (C)

Division Chief
David Crossen
266-4203 (0)
354-5409 (C)

Deputy Chief
Liza Tatar
266-5956 (O)
516-2817 (C)

Division Chief
Lisa Becher
243-0195 (0)
235-0986 (C)
Division Chief
Tim Gorzalski
267-8674 (O)
843-3881 (C)

Lt. Matthew Mialik

Lt. Paul Poker

Lt. Robert O’Hagan

Lt. Adrian Smith
Lt. Eric Fredrickson

Lt. Benjamin
Boucher

Lt. Eric Winker

Lt. Lorenzo Hairston

Lt. Michael Howell

Lt. Jerod Nadolny

Lt. Phillip Ruscetti

Lt. Nicholas Zimpel

Lt. Jered Tennant
Lt. Adam
Phillipson

Lt. Jacob Conner

Lt. Christopher
Homman

Lt. Laura Prom

Lt. Patrick Howe

Lt. Cory Reno

Lt. Brian Lofy

Lt. Chad Powell

Lt. Ryan Stebnitz
Lt. Eric Mills

Lt. Jarad Schmitt

Lt. Susan Juedes

Lt. James Lombardi

Lt. Wesley Ecker

Deputy Chief
Tim Mrowiec

Division Chief
David Crossen

Division Chief
Dan Williams

Division Chief
Tim Gorzalski

Deputy Chief
Liza Tatar

Division Chief

Lisa Becher

Division Chief
Nate Franke

Division Chief
David Bridges



2026 West Side Stations

Stations 2, 4, 6, 7, 9, 12

Alders Deputy or A Shift Officers | B Shift Officers | C Shift Officers
Division Chief

Station 2 Division Chief Lt. Kevin McDonald Lt. Sam Cooke Lt. Shawn Murray

District 1—Duncan Dan Williams

District 7—Lankella
District 9—Prichett
District 10—Figueroa Cole
District 11—Tishler
District 19—Guequierre

Station 4

District 5—Vidaver
District &—Zhang
District 13—Evers

Station 6
District 14—Lieberman

Station 7

District 1—Duncan
District 7—Lankella
District 10—Figueroa Cole
District 14—ILieberman

District 20—Harrington-McKinney

Station 9

District 5—Vidaver
District 10—Figueroa Cole
District 11—Tishler
District 19—Guequierre

District 20—Harrington-McKinney

Station 12
District 19—Guequierre

266-4201 (O)
576-1843 (C)

Division Chief
David Crossen
266-4256 (0O)
354-5409 (C)

Division Chief
David Bridges
266-4256 (O)
772-2916 (C)

Deputy Chief
Tim Mrowiec
266-5966 (0)
206-7534 (C)

Division Chief
David Bridges
266-4256 (O)
772-2916 (C)

Division Chief
Nate Franke
266-4886 (0)
220-7541 (C)

Lt. Kevin Hembrook

Lt. Jan Hesslink

Lt. Zackary Hake

Lt. Derek Brown

Lt. Kevin Sherry

Lt. Jeff Mast

Lt. Vince Soto

Lt. Dylan Dinkins

Lt. William Yackel
Lt. Daniel Verhagen

Lt. Zachary Smith

Lt. Terence Ritter

Lt. Casey
Preimesberger

Lt. Ryan Staudinger

Lt. Paul Britain
Lt. Robert Luling

Lt. Theodore
Higgins

Lt. Derek Teff

Deputy Chief
Tim Mrowiec

Deputy Chief
Liza Tatar

Division Chief
Lisa Becher

Division Chief
David Crossen

Division Chief
Dan Williams

Division Chief
Nate Franke

Division Chief
Tim Gorzalski

Division Chief
David Bridges



Emergency Medical

* Approximately 77% of the MFD’s emergency calls are
medical in nature. All MFD firefighters are trained and
licensed Wisconsin Emergency Medical Technician
(EMT) — Basics. Some of the many skills that EMTs can
perform include initial life-saving interventions such as
CPR, defibrillation, bleeding management, airway
management, overdose care, and the treatment of

allergic reactions.



Emergency Medical (continued)

*|[n addition, there are nine Advanced Life Support
ambulances across the city staffed by two paramedics
each. All paramedics are certified firefighters and also
rotate onto engines and ladders. Our medics are
trained to provide many of the immediate life-saving
medications and procedures performed in an
emergency room. Among others, specialties include
cardiac care and airway management.



Fire Protection

*Engine and Ladder companies serve from fourteen fire
stations across the city of Madison. Each company
consists of one lieutenant (company officer), one
apparatus engineer
(driver), and two firefighter/EMTs.

e Life safety (search and rescue) is each company’s top
priority, followed by incident stabilization, and property
conservation.



Fire Prevention

« Our Fire Prevention Officers with support from
station personnel inspect all public buildings twice
a year to ensure compliance with fire codes and
city ordinances.

- FPO conduct late night bar capacity checks and
other large gatherings to ensure capacity limits are
followed and exits are maintained.



Fire Prevention

- The Fire Prevention Division reviews and approves
fire sprinklers, fire alarm, and other fire protection
systems verifying the design and installation
comply with applicable codes and standards.



Elevator Inspection

e Our Elevator Inspection Unit inspects all
conveyances annually to ensure compliance with
state and national codes and standards.

e [nvestigate all accidents where an injury occurs
as the result of using a conveyance.



Elevator Inspection

e The Elevator Inspection Unit reviews and
approves conveyance systems verifying the

design and installation comply with applicable
codes and standards.



Community Education

* Our Community Educator delivers fire safety
presentations to schools, senior centers, businesses,
and other community groups.

* Our Community Educator coordinates MFD
attendance at parades, station visits, and other
community events.



Community Education

®* Our Community Educator organizes Safety Saturday,
bringing multiple safety-oriented groups to deliver
safety messaging on the Capitol Square.

* The MFD is a proud partner to help promote
PulsePoint. This app is designed to alert CPR trained
citizens via smart phones to greatly improve the
chances of a victim’s survival during a sudden
cardiac arrest.



Emergency Management

e Emergency Management assesses hazards that have
the potential to overwhelm our local resources,
develops plans to respond to such incidents, works
to mitigate the occurrence and/or impact and
assists with the community’s ability to recover if
impacted by a disaster.



Emergency Management

e Runs an Emergency Operations Center that supports
an emergency response by obtaining resources,
implementing plans, coordinating between
jurisdictions, agencies, and non-government
organizations for an effective response and speedy
recovery.



Community Paramedics

* Aspires to support, educate, and empower at-risk
individuals to improve their overall health.

*Community Paramedics pay home visits and connect
patients with resources to help them take charge of

their own healthcare.



Community Alternative Response

 Community Alternative Response Emergency Services
(CARES) is designed to serve as an additional resource
for behavioral health emergencies.

* A CARES team is comprised of one MFD community
paramedic and one Journey Mental Heath Center crisis
worker. The teams also focus on building relationships
throughout the community to ensure that patients have
been connected with the appropriate services.



Common Citywide Collaborations

People - Places - Possibilities
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Common Citywide Collaborations

Staff in our agency most often collaborate with these agencies
across TeamCity:

I\/Iadison PO“CE Response, Training, Special Events
Engineering Building maintenance, Public works contracts,
permits, sustainability
Fleet Services Fleet maintenance, fleet purchasing, safety
Human Resources Hiring and promotions, employee development,

labor relations



Agency Resources
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Madison Fire Department Key Links

- Website: https://www.cityofmadison.com/fire

- Annual Reports:

Department

Honesty, Integrity, Caring,
Compassion, Respect
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https://www.cityofmadison.com/fire
fdded
Stamp

https://www.cityofmadison.com/fire/documents/2024%20ANNUAL%20REPORT.pdf
https://www.cityofmadison.com/fire/documents/FINAL-2023%20Annual%20Report.pdf
https://www.cityofmadison.com/fire/documents/2022%20Annual%20Report.pdf
https://www.cityofmadison.com/fire/documents/MFD%202021%20Annual%20Report-reduced%20size%281%29.pdf

Our Agency’s Initialisms

AE
FF/PARA

FF/EMT
CARES
PIO/OSU

e Lieutenant

e Apparatus Engineer

e Firefighter/Paramedic

e Firefighter/Emergency Medical Technician

e Community Alternative Response to Emergency Services

e Public Information Officer/Occupational Services Unit



Our Agency’s Initialisms

e National Fire Protection Association
e Standard Operating Guidelines

e Personal Protective Equipment

e Self-Contained Breathing Apparatus
e Advanced Life Support

e Basic Life Support




Our Agency’s Initialisms

e Do Not Resuscitate

e Cardiopulmonary Resuscitation
e Electronic Patient Care Report
e Line Of Duty Death

e Estimated Time of Arrival

¢ |[ncident Action Plan




Let’s Connect!

Fire Chief Chris Carbon

ccarbon@cityofmadison.com
608-266-6564

CITY OF MADISON
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